
I Intimate Information From the Realm of Make-Believe I
"Bricks Without Straw!"

Cry Picture Directors,
¡Who Thirst for Stories

By Edwin H. Blanchard
"Straw with which te make bricks".

that, according to Maxwell Karger,
director general of Metre «Screen
Classics, la the great need of the mo¬
tion picture. Material for the pictures,
stories, ideas, these «re the rarities in
the screen world.
We had begun onr talk with Mr.

Karger with a word of congratulation
on "The Right of Way," which was
reduced under bis supervision, and
ad gone on from there to ask him to

'ell us of future productions compara«
ble to thfs exceptional film.
-"Remember this," interrupted the

director, "we don't get a Gilbert Par¬
ker every day to five us the material
with which to make a good picture.
On every page of the book there were
indications of the*character of Charley
Steele that were carried over bodily
to the screen. If we were faithful to
the story in our screen version it was
because Parker made it possible.
"Bert Lytell brought excellent char¬

acterization to the part of Charley
Steele; he brought what I always seek
in, the pictures that I direct.the ex¬
pression of a. character in action. He
is an actor of high intelligence «und
one of the few who have gone over
from the legitimate stage to the screen
who have taken the silent drama seri¬
ously, and the result is that he realizes
that suppressed emotion is more effec¬
tive on the screen than completely ex¬
pressed emotion."

"Aren't most of the actors who gofrom the stage to the screen deceived
by the surfsee similarities of the two?"
"The trouble is rather that they re¬

fuse to take the screen seriously," he
answered. "They fail to realize that it
la an entirely different technique of the
sime art that they must master, that
must be studied. The power that the
voice has on the speaking stage to win
and hold an audience is lost to the
¿creen; the power that dialogue has in
written literature is lost to the screen.
What we must have is action and va¬
riety, and all the creation of real
Human beings on the screen must come
i» that way.
"It is important to have a good cast,

but it is doubly important to supply
that east with good material. Our
present day motion picture audiences
are the most intelligent in the world;
the motion picture theaters that are
built to-day, with their programs of
music and educational films, appeal to
a standard far above the one current
ten years ago.
"To a eertain extent the motion pic¬

ture industry has kept pace with the
development of these intelligent audi¬
ences. We know more about the me¬
chanical side of production, about light¬
ing effects and scenic effects. We have,
on the whole, better actors, as witness
the recent comment noon the better
technique gained by Elsie Ferguson in
her absence from the legitimate stage
with the screen. We have directors
who have learned the teeb'inque of the
screen through long years of experi¬
ence.
-But." Mr. Karger emphasized, "in

the matter of construction you can say
that the motion picture Industry is
comparatively speaking, in its infancy
That statement has been made foi
years, but it is still true. We buy
stories for the screen that are ob¬
viously not material for great pic¬
tures because of the great demand, and
just as long as the demand remains as
great as it is and the supply of true
screen material remains as low the
proportion of good pictures will be as
small as at present.
"In the case of 'The Right of Way1

we had an exceptional book. But the
average book that is dramatized for the
screen is far different. One novel 1
have in mind gave fifty pages to a de¬
scription of an automobile chase upSixth Avenue. It was well written, but
on the screen it could be given only a
few flashes. Fifteen more pages in
this same novel were given over to s
description of a woman's dress and of
the subtle effect of a perfume on one
of the characters. Seventy-five pages
ont of a 400-page novel were of prac¬
tically no value to the screen, and yet
the author wondered why I didn't pur-nbasa his story."
"You believe then that the stories

fpr screen production should be writ¬
ten directly for the screen?"

"Absolutely," he answered. "In the
past authors in general have been en-

n

.perellieos 1b their attitude toward the
motion picture Industry, or they have
looked upon the industry as » source
of easy money. As soon as they begin
to study the problems that the director
has to face in making a picture and
as soon as they begin the serious study
of the screen's technique then we win
have material for which it will be
worth, while to assemble a good cast,
just as an instance of a minor problemla the filming of a single picture, let
me teil you of one chapter In the pro¬
duction of The Right of Way.'

"In that picture there comes a mo¬
ment after the successful operation has
restored Steele's memory of his for¬
mer life when Steele asks Jo Portu¬
gais to tell him the story of the timi
since the accident. For the sake of
variety, that the audience might not
stir with boredom and mild discontent
at this point, I decided to take the ac¬
tion out of the cabin, where beautiful
pcenic effects could not be secured, into
the open.

"Just for the few feet of film eoa-

Playti Jane in "Jane Clegg"

Margaret Wycherly
cerned in the scene, I took both mea
to Lake Tahoe, 500 miles from the spot
where the rest of the picture was be¬
ing photographed, and once there, I
routed them out of bed at 5 o'clock in
the morning several mornings in order11 to shoot the scene on the shore of the
lake with the proper light effect of

I sunrise.
t "Yes, I took liberties with the book,' but I produced a silhouette of beauty,
. and the desired variety and action were
. obtained. To the author and to the
' layman such a problem would not be

apparent. The layman reacts usuallyby writing angry letters, protestingagainst liberties that we have taken
with stage plays or popular books,
while the author reacts by writingstories for the screen with the same
technique that he employs for the
magazines or the speaking stage,"But it is especially the author that
I am concerned about for the publicquickly appreciates the result, after
all and gives its favor to good pic-tures in spite of liberties that the
physical demands of the screen have
made necessary. But the author, who
assumes a 'take it or leave it' atti-
tude toward the screen producer and
who refuses to consider our problems,

i is a much harder nut to crack.
"I am glad to say that some authors

are already beginning to study the
screen seriously with a, view to writingdirect for it. Rex Beach is winning
success with his pictures, is tellinghis stories via pictures as well as he
told them In books. For, after all, wedirectors are not authors and we don't
want to take liberties with the stories.But until we are given good materialthere will be no great things accom-plisbed on the screen."

Willie Collier Shows How and WhyMost Successful Farces Are Never
Written, but Have To Be Rewritten*

"Farces er« never written.they ere
rewritten." Some one wrote this line,
William Collier thinks it was Dion
BoucicaulU but whoever it was, Amer¬
ica's premier farceur, he of the lnti-
mlats, confiding brand of humor, is
heartily in accord with it. Never was
there a farce produced exactly as it
was written by the author, and the
chance for variety, for changes, for the
uncovering of new angles, is one of
the pleaaanteat features of this typ« oftheatrical writing and acting, he
thinks.
¡Willie Collier.they call him Willie,

even though he has a son, known to
some as William Collier jr. and to
others as "Buster," who is almost a
head taller than his father.came to
Broadway "out of the side streets." heh seid in a curtain speech last Monday¦ in "The Hottentot." The production isf «Sem H. Harris's first in New York un¬der his own name. Collier does not
appear as e savage in the wilds ofAfrica (be couldn't do that, for sav¬
ages do not smoke cigarettes, and
Willie is not himself on the stage with¬
out them), but as a gentleman jockey."I fooled them this time," he said
as he lit the third Lucky Strike in
the five minutes that we had been sit¬
ting at luncheon in the Claridge. "I
came on without a cigarette. But I
was not long in getting one," he said,
with his inimitable chuckle and a
twinkle in his eye.
Although the first-night audience

laughed at the drolleries of the new
farce, a rehearsal was called for the
following evening. Mr. Collier already
had hit upon some new lines and busi¬
ness and wished to put them into the
play. This interpolation will continue
.s long as>|he play runs he¿_.
"You can have a long run In feree

only by getting repeaters, and you've
got to give them new stuff. They've
vrown to expect it of me here in New
York, and I «m going to fire it to
thum."

. . ».
A farce irowe, end the play that

arrives in New York after several
weeks or months on the road 4* *
vastly different thing fro» t_C\Wßthat was s\t*A wheW^-^H,*^*!her« of tKvïôMpiTiW WfTHe CoilieiÇ
who .»Baherated wté Vtete» Mapas in

the writing of The Hottentot," looks'
at it in rehearsal and says i

"No, this laugh does not belonghere," and immediately proceeds to
move the business and dialogue fromthe first act to the last without in¬
jury, but rather with benefit to the
play. "You can't do this with a straightplay; If you try It you are more likelyto ruin the play."When rehearsals of "The Hottentot"
started Swift, the butler, who has a
part second only to Mr. Collier's, hadthe usual butler's rôle. "Dinner is
served, sir," and a few other typicallines were all he had to speak, but
once his abilty to produce laughs was
discovered a much more elaborate part
was written for him by Mr. Collier.
"That is not unusual," explained Mr.

Collier; "that Is how farces are made.
In a straight play you cannot tell
whether you have scored until the playis over, sometimes until the next day.But in farce you know very soon
whether youVe caught on or not. If
you don't get the laughs In the first
few minutes of the play and continue
to get them, you know you haven't."
When Mr. Collier greeted the Trib¬

une's representative on the day fol¬
lowing the opening he was peeringthrough his reading glasses at the
headlines of the newspapers on the
stand in the lobby of the Claridge."Where is Mr. Collier?" the clerk at
the desk was asked.
"There he is," he answered.
It was not easy to recognize the

man. Intent on reading the newspapers,
as the Sam Harrington of the nightbefore. He looked older and resembled
a successful brok.r or merchant more
than the active farceur.
"Old," he said smilingly later, when

told of this. "People make themselves
old. I do not feel any different now
than I did when I was twenty-five. I
do many of the same things that I did
then. Every summer I get out In the
country and play ball and swim; in
fact, I am as active as any youngster.There is no truer statement than 'one
is as old as one feels.'"
One of the most amusing situations

In "The Hottentot" Is at the openingof the third act, when Swift, the butlerand Perkins, toe groom, assume therôles of masters instead of servants
and proceed to discuss their employers,calling them by their first names.
"Nowadays servants do not haw«

references.they have preferences,"Swift safely remark*.

"The NightBoat" Roasts a Sextette ofPretty Teachers,
Who Forsook Their Books to Go Into "The Merry Merry9'

Left to Rightt Betty Byrnes, Phccbe Appleton, Evelyn Conway, Marie Reagan, Daisy Daniels and Babz Fowler

Cecil and Oeo Lean
Vow They Will Always
Be Together on Stage

Duke scampered about the sitting
room happily. He played "dead," he
sat up, he sneezed, he fetched his mas¬
ter's shoes. It was easy to see that
Duke had not a worry in the world.
Cecil Lean had just finished reading
the reviews of "Look Who's Here" to
his wife, Cleo Mayfield, and her mother.
They were favorable. Cecil flashed his
wonderful teeth In one of his best
smiles: Cleo, in a voice only a little
less of a drawl than it is on the stage
of the Forty-fourth Street Theater, ex¬
pressed her pleasure. Relieved of the
strain and anxiety of a first night, they
were the picture of content in their
apartment in Seventy-third Street.
Duke, clever little bulldog, knew it and
completed the picture.
Some of the reviewers said that al¬

though the programs stated that Cleo
Mayfield was with Cecil Lean, it somes¬
times appeared rather that Cecil Lean
wob with Cleo Mayfield.
"But Oeo is not like some other

women. She does not want to push
ahead too quickly. You know, she
hasn't been on the stage for a very
long time and I am an old hand," Cecil
Lean said.
"No, I don't believe in rushing to

stardom," Mrs. Lean added in her fasci¬
nating Kansas drawl; "one should creep
gradually toward the goal."
Duke, puppylike, would not stay still.

On the road he assisted Mr. Lean's
Japanese valet in the dressing room,
and will soon motor down to the the¬
ater here and resume his duties. Mean¬
while, he must have something to do,
so ho made a daBh at the heap of
newspapers, picked one out indiscrimi¬
nately and started to make several
papers out of it. A few words from
Cleo, the matrimonial expert, and he
quieted down temporarily.
Not many seasons ago, Miss May-

field's firBt in-New York and her début
on the stage, Cecil Lean was starring
ip "The Man With Three Wives" at
the Forty-fourth Street Theater. Cleo,
who was not yet Mrs. Lean, had à
small part in the play. Now they have
come back to the same theater; Cecil
has three wives during the evening on
tire stage, and Cleo Mayfield is one oí
them. If coincidence means anything
there íb opportunity for speculation
here.
A boy soprano at the age of ten

Cecil Lean was successively salesman
in án art store, railway clerk, and then
school teacher before he went on the
stage in musical comedy, playing in
"The Burgomaster," touring the South
with the Boston Lyric Opera Company
and playing with Frank Daniels ir
"Miss Simplicity" and_ other musical
comedies. He became "a star in Chi¬
cago and played there for so long thai
he was regarded as a product of the
city of the big wind, but Cecil denies
that he was born in the stockyards vil¬
lage, and declares he is much more oí
a favorite here than he ever was in
the Western metropolis.

''I was born in London, Ontario, hut
went to Detroit when very young. My
father, who was an Englishman, be
came president of a business college
tnd later I taught there."

All of Miss Mayfleld's stage experi¬
ence was obtained In New York City.
She came east from Hutchinson, Kan.,
was given a small part In "The Man
With Three Wives," married Cecil
Lean, and has appeared with him ever
since.

"I dont think I'd know how to act
without him," the tall, wistful-eyed
comedienne said.
"Our styles blend so well that we

will never separata on the stage except
in case of illness. I am a fast worker
and Miss Mayfield Is a slow worker
and the contrast seems to make a per¬
fect combination. I know just how she
works and I write much of the stuff
for her," the lively Cecil said, his per¬
fect teeth again visible In a broad
smile.
Before "Look Who's Here," Cecil

Lean appeared In New York in "The
Soul Kiss" with Adeline Genee, his first
here; "Bright Eyes," "The Man With
Three Wives," "The Blue Paradise'
and "Miss 1917." Cleo Mayfield was
with him In the last three.

.JV-AMEt DAÍSY DANIELS.
Present occupation : Chorus, "The

Night Boat," Liberty Theater.
Former occupation: School teacher,

Weetfield, Mass.
That is what a census would reveal

not only in the case of Miss Daniels,
but also of five other young women
who dance nightly in the amusing Dil-
lingham production.

It's a long jump from a countryschool in a Massachusetts town to a
place behtnd the footlights of a Broad¬
way theater. A kindergarten class
with numerous, active children; an
old-faehioned country school; a small,uninteresting town.that was Daisy'senvironment in the place of her birth.
Add to this the fact that she received
the modest sum of $75 monthly for her
efforts as schoolmàrm nnd it is not
difficult to find the reason for Daisy'schoiee of the stage, where she has been
for the lastf two years. Here she is
active in a big, bustling city, is en¬
joying herself on the stage, and is
earning more than the $35 a week, the
present minimum for chorus girls, and
is saving money, she soys. Can she be
blamed for forsaking Westfield and thenormal school where she was prepared.for the career of a kindergartenteacher?
Daily the dow pay of the schoolteacher is gaining prominence in the

newspapers and in the public eye.School organizations which have beenbuiit up through years of careful ef- jfort are disintegrating because of lack
of foresight by legislators who stint
the school teacher. During the last
year the National Education Associa¬
tion has reported a total loss of 140,000teachers in the United States, and
teachers are on the lookout for workwhich will pay them more or offer them

| some favorable prospects. Where are! theèe former teachers going? Many!jaregoing into business as private sec-
retaries, as clerks, some even as heads
of departments. Arid the stage is re¬
ceiving its quota of recruits. The sixformer .teachers in the chorus of "TheNight Boat" frankly admit that theyhave gone on the stage because of the
much larger return for the amount ofeffort required. They are singing anddancing for salaries which represent in¬
creases of at least 100 per cent over¦}\ their former salaries as school teach-

j ers, and in some cases nearly 200 percent over their former salaries.
| While chorus girls are not chosen
necessarily for their brain capacity,the premium being put on good looks,
grace and ability to dance, a college or
normal school training will not bar a
school teacher who desires to followthe example set by the girls in thisnautical muscial comedy. Chorus girls
are now organized and have fixed $35
as the minimum wage which managerswiust pay thetS) for playing in NewYork and $40 a week "on the road."So, compared with the average wagepaid to the school teacher and consid¬ering what is required of the latter,"chorus-girling" seems easily the more
profHabJp profession.
"Of course, I like the stage betterthan teaching school in Westlield," saidslender, dark-eyed Daisy Daniels. "The»j work is easier and much more pleasantand besides, there is more money init. After all, that counts for some¬thing, doesn't it?" she asked simply,"With some people it counts for all,"

we replied.
Not only is the country school teach¬

er represented in the chorus of "TheNight Boat," but New York's educa-
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tlonal forces have a member in Ph.be
Appleton. After graduation from the
Julia Richman High School Bhe took
the normal schdol training and for two
terms taught in a public school on
Upper Manhattan, but now she Í3 earn¬
ing each month almost twice the sal¬
ary she received from the city;

"Objection from my parents!" she
exclaimed, back stage, waiting to go on
in the boat scene of the musical com¬
edy. "There wasn't any. You see, a
sister blazed the trail ahead of me, and
there wasn't any difficulty when I de¬
cided to give up school teaching."
"What attracted you most the

money?"
"Naturally, and also the fun."
East Orange, Boston and Washington

.each has sent one of Its young womento make the cruise of "The NightBoat" from its mooring place at the
Liberty; Teacher of domestic science
and art was Babz Fowler in East
Orange and during the war an in¬
structor in knitting for the Red Cross.
But with the war over she did not
attempt to meet the H. C. of L. with a
school teacher's salary, and got a jobin the chorus. Betty Byrnes found
piano teaching unprofitable in Boston,Marie Reagan was a kindergartenteacher and- also an instructor of do¬
mestic science in Washington, and
Evelyn Conway gave private lessons in
French.

Music in "Declasse©"
"Come home, father, to your mother-

less children," said the weeping blond
cherub. And then the orchestra, a

violin and piano, played, sobbingly,
"Hearts and Flowers." And every
author knew that those of his audience
who did not melt at the sad words
would succumb "to the sadder melody.
The sound psychology of the musical
accompaniment to melodrama has not
prevented its disappearance, because it
spoiled the illusion.
But Zoë Akins, author of "Déclassée,"

declares that good drama should have
good music for its emotional scenes,
if the music can be infused into the
play so that it does not spoil the illu¬
sion. Therefore the audience that
laughs and weeps through "Déclassée"
at the Empire Theater docs it to the
subtle accompaniment of music.

In the first act Harry Charteris, be¬
ing a musician, sits at the piano quite
naturally and plays a bit. During the
stirring second act the playing of the
hotel orchestra is noticed only sub-
consciously while the play is being de¬
veloped. And in the big last act a mu¬
sical, logically placed in the next
room, gives a powerful sensuous qual¬
ity to the death scene enacted on the j
stage.
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Poor, Downtrodden Actor J
Struggled Along in 1919

On Paltry $25,000,000
No, the actor is not yet ready for the

poorhouse, nor has he been discrimi¬
nated against in the wholesale distri¬
bution of shekels, which seemed to be»
come the national pastime in place of
baseball during the year 1919. They
may talk about the enrichment of sugar
merchants, clothing merchants and
other merchants during the year fol¬
lowing the armistice, but the men and
women of the stage had at least a
finger besides a thumb in the pie.
More than $25,000,000 in salaries was

paid out to actors and actresses during
the year 1919.
One is likely to be astounded at the

amount which has been paid out to the
legitimate players, but how mdch more

stupendous a figure would this be if the
salaries paid to vaudeville actors, to

Author of "Sophie*

Philip Moeiler

motion picture actors (some stars ticeiving a million dollars a year), toburlesque actors and to actors in lug
stoc companies were included.
Paying actors and actresses tht to»of $25,000,000 was only one of the itentfor which the manager? and pr.odoc«u£had to dig down in their pocketl. Thai

tres had to be rented, costumera had tobe paid, scenic artists sent in theirbills, authors had to receive their go«,
alty checks, the business manager aa¿his staff had to be kept in good huawiby a periodical application of the emu»producer, money and newspapers erf
billboard concerns had to be paidjS
advertising space and printing. rg
Although the guardian of the figón»at the offices of the Messrs. Shubirwould not even tell the amount of mon«ythat the firm had spent, for posts»«»

stamps during the year 1919 and no 09«'else in the organization would furnish
«ny information, well-informed men «fo
theatrical circles estimated that aboo*
$10,000,000 in salaries w¡i3 paid to the
actors under the Shubert. management
during the year, the actors in one of
the firm's many organizations alone re¬ceiving more than $2,000,000 for the
year.
Comstock & Gest, with twenty-eight companies, come next, their ap¬proximate payment« to actors tota!i:_

$3,890,000. A. H. Woods, with $1,9.£244, and Charles Diliingham, with two
productions at the Hippodrome ana
eight others, paying in all $1,781,-
500, round out the list of the four
leaders.
Those above the half-million mark

are in order, Cohan '<_ Harris, $L
584,000; F. Ziegfeld jr., $1,335,0»-
George C. Tyler, $1,000,000; Dar"«i
Belasco, $800,00d; Henrv W. Savage

¡Inc., $720,000; Selwyn & Co.'
¡$625,000; Oliver Morosco, $600,205, and
John Golden, $500,000. All of tints
figures were furnished by the pro-ducers except those from David Be
lasco. It is estimated, however, that
his eight companies cost him approx¬
imately $800,000 for actors' salaries
during the year.
William Harris jr., with $285.066:

Arthur Hopkins, with $251,000; George
Broadburst, with $250,000, and John
D. Williams, with $156,402, complete
the list, bringing the nctual total, ac¬
cording to the furnished »nd «sitl-
mated figures, to $25,569,949.

1EATRES AND SUC
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UAUN&B? WEDIT ffcWlMttFWiW
at the OfeP

It's Great!*
.fi«o.M.Cohan

John Orlnfcwator**

ABRAHAM
LINCOLN
CORT THEATRE
West48SkMatsWe<USak

LITTLE THEATRE44th HT., WEST OF B'WAY
Eren at 8:10 Mat. Wed. & Sat at 1:1«Sol« Management OLIVER MOROSCOBEGINNING
TUESDAY NIGHT AT 8:20

John D. WllUama presentaEntrena G. O'Nelir« Great Tragedy

BEYOND THE HORIZONWith RICHARD BENNETT.
"A grant drama.".N. T. Tunan.

CESSES mmaeswmvmtmma.

NEW AMSTERDAM B&Aa
MATS. WED. & SAT., 50e to $î, No Higher.

102d &JOSth TIMES
rOREÀfEST MUSICAL I
1 SHOW IM NEW YOBKÏf
«OîTiP."- .vnj.T <-n-< ism*-.. Pr~'-;-lon

MONSIEUR
BEAUCAÍDE

The Andre Messa^
Booth Tarkínóton
G«wm of Melody vWit
.and Romance*

Management oí A L. Uli LANGER

KEWAMSïERDAfi THEATRE ROOF
REOPENS

TO-MORROW NIGHT

NEW ZIEGFELD PEA
DINNER AT 7O'CLOCK!CUISIfNE. PERFECTION
UNSURPASSED EVEM IN PAPl'j

«r_rFIRST TIME'S*

fHWSOÍlOÍKW
ZIECFELD
«as«!

STAGED BY NED WAYBUCN

* CASTOF30 STARS*Tálate Rest^vdhoNs at Box Qffic«?
NtWZIEGFELD MIDNIGHT FROLICOPENS THURSDAY MARCH t

GREENWICH VILLAGE
THEATRE, Fourth St. and7th At«. Breelnf» 8:30.liai». Thur*. and 3»t-, ÎS0.

"A Naughty LtttI« Play
that has a" Suucy Wit.
Kather like an ImproperStory whispered behind A
Valenciennes fan."

.A'. V. Time»

PH0JP MOE.LER'S INT5W COMEDY

EMILY
STEVENS

la
F* MOE_LKRS NEW «CO*

SOPHIE
0. P. HEGGIE

(IHrecton of Georgs C. Tyl«sr.)
"PhlUp Moeller'» SavagSST
SyriBhtly, Joyous Comedy.

.Eve. Sun

amilUAnll Tl/e».. Thur* _ Sat.

TWIN
I WÜE
! LOI» BOLTON1 and

HtpecUl Cut
Week Mar. ii" J.AIKJETTE

tub rvrssw»
VUkY Di THB

ENGLISH
LANGl'AGI J

BEDS«l KETTE T.ATIÍMS


